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Area of main interest, from Struan to Dalnaspidal



In 1920s, salmon were angled in the upper River Garry. Dalnamein Lodge.



From 1930s through to 1960s the Garry was harnessed for hydro electricity



Example of hydro intake.

“Garry Intake”

Weir built across river…….



Garry Intake.

All flow normally diverted 

into tunnel



Garry Intake looking upstream



Garry Intake looking downstream.

Same day as previous slide.



Even by Struan, 13km downstream, flow can still be very low



Struan Weir was built to stop adult salmon ascending Garry



Water Framework Directive

• Provided first genuine opportunity for 

restoration in 50 years.

• Heavily Modified Water Bodies to be 

restored to Good Ecological Potential – i.e. 

practical mitigation to be done so long as 

not significantly impacting on the water 

use (i.e. electricity generation).



Water Framework Directive

• Between ca. 2002 and 2005, SEPA given 
powers to make changes to historic abstractions.

• Remedial works to be presented in RBMP and 
supposed to be complete by 2012 (later 2015).

• Garry was identified as a priority from very early 
on.

• Early 2000s – Dundee University study among 
other things led to some opportunities for raising 
issues.

• Once CAR regs in place (2005), SSE came up 
with a proposal (2006).



SSE 2006 Proposal

• Proposed 0.5 cumec flow from main Garry 
intake. Increase abstraction from upper Spey in 
exchange.

• We objected because considered 0.5 cumecs
insufficient. No consideration of tributaries.







What happened next?

• Proposal shelved.

• SEPA said they would “review the licence” themselves - but didn’t. 

• SEPA then invited SSE to apply for a licence variation. New 
proposal from SSE advertised in 2010. SEPA commenced long 
deliberation. Re-advertisement required due to admin error.

• Lot of discussion and debate over following years over interpretation 
of flow standards. Definitions became clearer as to what GEP was to 
mean. In 2011 Government proposed that a 2% cut in generation 
would be allowable.

• In early 2014 SEPA proposed flows lower than SSE had proposed. 
We contested!

• Then few months later SEPA proposed 0.941 cumecs in main river 
and 0.21 cumecs in Allt Glas Coire. Now much greater flows than 
ever proposed.

• We were happy. SSE objected. SSE withdrew their application in 
autumn 2014.

• SEPA threatened to initiate own review. Didn’t happen.



Towards a solution!

• Late 2014 SSE approached us to see if we could 
agree some form of compromise to put to SEPA 
/ SG.

• We suggested an idea to reduce generation 
losses might be to reduce the amount of flow 
released when flows from surrounding 
catchment were naturally high (i.e. when raining) 
and flow in the river could be provided by natural 
flow. Such devices had been incorporated in 
some of the intakes on the River Lochay. 

• SSE would consider potential.



A solution at last!

• So, during course of 2015/16, a plan was 
worked up between SSE, SEPA and TDSFB.

• General flow to be released at Garry Intake (in 
dry weather) will be ca. 0.941 cumecs.

• In wet weather, flow from Garry Intake will 
reduce, so long as a flow about 1 cumec is 
maintained at a point downstream (either 
Dalnacardoch or Dalnamein...still to be 
confirmed).

• Dry weather, will also be no abstraction in Glas
Coire Burn until flows > 0.21 cumecs. Similar 
wet weather arrangement as at Garry Intake.



Work starting.....

• SSE proposed starting engineering work to 
intakes in spring 2017 to allow completion by 
autumn 2017.

• Made announcement on River Tay Opening Day 
to that effect. Work will start very soon now.



Lessons Learned

1. Regulatory / policy driver crucial. No WFD, no 
chance of water.

2. Provide quality input to process. Ideally you 
must know as much about the issue (or more) 
as the official regulators and the regulated. 
Your views must matter and must be held in 
respect. You must be considered integral to 
process.

3. Campaigning / lobbying may help, depending 
on circumstances. Links to 1. Must know when 
to stop and engage as in 2.


