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COMMITTEE MEETING

Friday 19th October 2018, 10:30-13:00
Freshwater Fisheries Laboratory, Pitlochry

MINUTES
1. Welcome and apologies for absence
Attendees: Joanna Girvan, Kjersti Birkeland, Pamela Esson, Alan Wells, Iain Malcolm, Simon McKelvey, Sean Dugan, James Hunt.

Apologies for absence: Alistair Duguid, John Armstrong, Simon Dryden, Bob Laughton, Shona Marshall, Jackie Graham.
2. Minutes of previous meeting, review of action points and matters arising
ACTION: JG, AW, SD to collate evidence on the commercial value of electrofishing data for members (with reference to FOI/EIR).

ACTION: JG and SD to meet to progress electrofishing training manual review. 

CARRIED FORWARD: AW to draft a financial decision making protocol for discussion.
ACTION: JH to contact ExeGeSIS. Decommission Angling Diary by end March 2019.

3. National Electrofishing Programme for Scotland (NEPS)
JG relayed praise for the ongoing support provided by Karen and Faye. 
Field work and project delivery

IM relayed feedback that some trusts have not followed the data collection protocol. 

JG relayed mixed feedback on oversamples with the Forth region having requested 21 oversamples. Galloway, Clyde and Ayrshire also had a number of oversamples which is potentially a bigger issue in the central belt than in highland rivers because of morphology, dredging and canalisation. However, IM noted that some Highland areas have also had other issues to work with. IM added that MS will do a “wash up” and report on all issues at the end of the programme. At the annual SFCC meeting it will also be useful to look at the utility of (or lack of) different types of electrofishing and to stress the need for a randomised approach.
Committee agreed that great progress had been made already this year and that Trusts are gaining a better understanding of the process and the need for a random approach. JG added that as 10 of the sites are annual the resource requirement and need for oversamples will reduce in future years. IM also mentioned fishing larger river order 5’s with mixed views expressed from different Trusts. As a trial 10 river order 5 sites were successfully fished by MS on the Aberdeenshire Dee this summer.
Committee discussed the weather conditions this season and IM relayed news of some regions failing to deliver the project within the agreed timescales. In particular, the west coast was identified as a priority (due to a relative lack of historical data) but heavy rain through September has resulted in data gaps with an impact on the geographical coverage of the sampling. 

Data Sharing with SEPA
KB enquired around the format of data provided to SEPA and the timescale. 
ACTION: KB to confirm format and timescale requirements with Alistair Duguid and report back to IM.
Databasing

IM relayed a range of issues including: 

· An additional 6 weeks of staff time required to prepare data for analysis

· Extra code had to be generated to account for free text fields
· The database has a limited range of queries when compared to FishObs which has direct query access

· Need for a better understanding of the underlying database structure to inform current and future developments

Future database options

IM noted that the database remains problematic and there is a need to better understand its structure. If Trusts use FishObs in future then there is a resource burden on MS in getting the data exported back to Trusts. FishObs also needs further investment if it was to be fully available externally.  

JH enquired about a further FishObs trial for smolt data. IM noted that a prototype cloud-based FishObs database has been developed.
ACTION: JH and IM to test cloud version of FishObs and report back to committee.

Committee recognised that provision of a database service is a vital part of the membership identity. It was recognised that the SFCC database meets the needs of members for local data collection currently, meaning that if required an alternative solution for National Electrofishing Programme for Scotland data could be developed while the SFCC database continues to meet local needs. SFCC and MS need to think more widely at how all wild fish data across the sector is stored. 
ACTION: Committee to convene a discussion on future data infrastructure scoping in spring 2019.

In conclusion SM reiterated that the whole process and random approach was worthwhile and threw up many surprises. National Electrofishing Programme for Scotland should be the top priority for Trust electrofishing in 2019. JH enquired around giving feedback to landowners where fishing has been done. IM noted that the first outputs will be regional assessments but colour-coded maps will be provided in future as web-based maps. 

ACTION: SD to circulate resources. 

Future funding

Marine Scotland are working to secure future funding. IM enquired as to whether Fisheries Management Scotland or SFCC could fund an additional bank-based equipment sharing pool for Trusts.
4. Chairman's report
JG summarised progress on the electrofishing training manuals and thanked Jackie Graham and Brian Shaw for contributions.
5. Manager’s report
SD’s quarterly report included the following key activities:

· West Greenland Salmon Sampling Programme

· Visits to SFCC members

· National Electrofishing Programme for Scotland

· Database support to members

· Processing and allocation of stop net delivery to Trusts

· Ongoing SFCC database guidance to MS 

· Liaison with SFCC database developer to deliver essential database updates

· Fisheries Management Plan Template
ACTION: SD to focus on member support during the winter.
6. SFCC Finances
Committee reviewed the SFCC cash flow report and subscription payment. Two member subscriptions are still outstanding. Membership subscriptions were also discussed and the need to base subscriptions on a policy related to the reserves available to SFCC was agreed. 
ACTION: JG to invoice for chairmanship costs

SDr/AW to progress EMFF stop net funding in November

ACTION: JG/SD to draft a subscriptions proposal for December meeting.

ACTION: SD to draft SFCC budget for December meeting
SFCC have been approached by an environmental consultant and an English Rivers Trust regarding whether or not the SFCC database is available to use by subscription. Committee felt that any agreement or contract would have to be managed on an annual basis in light of potential future changes to databasing arrangements. 
ACTION: Committee to form a view by correspondence before the next meeting.

7. 2019 SFCC Annual Meeting

SD circulated draft themes for consideration before the meeting which were viewed positively. 

ACTION: Extend the budget for the event to match increased venue cost and invitation of a guest speaker.

ACTION: Committee to get in touch with Sean before the December meeting with any further suggestions. 

ACTION: Invite Paul Coulson to attend and speak on I.F.M.

8. International Year of the Salmon

AW updated committee on Fisheries Management Scotland’s plans for an annual conference themed on International Year of the Salmon. The conference dinner will be on the day of conference at the National Museum of Scotland. Fisheries Management Scotland have also been developing further ideas in conjunction with members including:  
A member-sponsored Exhibition Space in the Scottish Parliament, 

A project where people from various backgrounds are asked to submit a short piece or video on “What do wild salmon mean to me”. 

Photo competition
Video diary raising awareness of the salmon management activities undertaken by Fisheries Management Scotland members across the year
AW also mentioned a NASCO International scientific conference in Tromso in June and an AST conference in the autumn. 
ACTION: SD to update SFCC website to recognise IYS. 

9. AOB
Bob Laughton submitted an item in advance by phone asking for an update on the development of a fish counter network in Scotland. Several Trusts have been running in-river trials this year. 
ACTION: BL and SD to contact the fish counter working group.

Date of next meeting: Tuesday 4th December. 

