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COMMITTEE MEETING

Tuesday 4th December 2018, 10:30-13:00
Freshwater Fisheries Laboratory, Pitlochry

DRAFT MINUTES
1. Welcome and apologies for absence
Apologies: Pamela Esson, Kjersti Birkeland, Jackie Graham, John Armstrong
Attendees: Simon Dryden (SDr) Alan Wells, Joanna Girvan, James Hunt (VC), Anthony Watkins (AWa) (TC), Sean Dugan.
Committee began by paying tribute to the vast contribution made by Simon McKelvey to SFCC. Simon first joined the management committee in the year 2000 and maintained his contribution over the 19 years since. Given the 210 mile round trip from Cromarty to the Freshwater Fisheries Laboratory, Simon may have travelled over 15,000 miles for SFCC meetings alone.

2. Minutes of previous meeting, review of action points and matters arising
CARRIED FORWARD: JG, AW, SD to collate evidence on the commercial value of electrofishing data for members (with reference to FOI/EIR).

With reference to potential Marine Scotland funding for Fisheries Trusts’ electrofishing data, SDr noted that the funding is becoming uncertain and is dependent on the coming Marine Scotland budget. SD noted that 3 SFCC members had been in touch by phone enquiring about this potential opportunity.
CARRIED FORWARD: JH and IM to test cloud version of FishObs and report back to committee. There is no time available for this trial until February at the earliest. A discussion on data infrastructure could also potentially be held as part of the National Electrofishing Programme review meeting scheduled for April 2019.
CARRIED FORWARD: Committee to form a view on external consultant and English Rivers Trust use of the SFCC electrofishing database by correspondence before the next meeting.

The previous minutes were agreed as accurate and were approved.

3. 2019 SFCC Biologists’ Meeting

SD provided an update on the developing programme and arrangements for the biologists’ meeting on February 4th and 5th 2019. The draft programme can be viewed on EventBrite.
JH suggested increasing the time allocation to 30 minutes per speaker for session two (allowing 10 minutes for questions and discussion) and adding an introductory talk to contextualise and focus the final session on day 2 on communication which was agreed. 

ACTION: SD to invite Ruth Allen (Marine Scotland Communications director).
ACTION: AW to follow up potential invite from BBC Natural History Unit.

AWa suggested SEPA involvement in the barrier prioritisation session and the need to highlight the regulatory approach that can help to secure funding. 
ACTION: AWa and Kjersti Birkeland to invite a contributor from SEPA.
ACTION: SD to circulate links to Adam Beynon-Jones’ YouTube videos. 

ACTION: SDr/AW to follow up the creation of a Scotland page on the International Year of the Salmon website. 

4. SFCC Finances
The cashflow report, cashflow forecast and draft 2019-20 budget were circulated in advance of the meeting, along with the following explanation:
Background

· In recent years SFCC Management Committee have agreed to reduce the annual surplus and have attempted to find new ways to invest funds to improve the service and support provided to our members.

· In recent years SFCC have not spent any funds beyond ‘routine’ costs, resulting in a generally healthy reserve.

· In recent years SFCC have reduced annual operating costs significantly by removing the CEH mapping subscription (~£6000), Angling Diary subscription (£1575), and have made administrative savings as a result of the merger with Fisheries Management Scotland.

Membership subscriptions

· Membership coverage and engagement with SFCC across the full geography of Scotland is important to ensure consistent data collection.

· SFCC’s 5-year vision sets out the aim of gaining full membership coverage of Scotland by 2020.

· Membership cost is a consideration for all SFCC members, especially given the reduced revenue from the salmon levy.

2019-2020 Budget Proposal

· Annual membership fee of £1000 to align with the Fisheries Management Scotland Trust subscription.

· Based on 25 subscriptions of £1000 plus anticipated funding from Scottish Government, in 2019-20 SFCC would approximately break-even based on our routine annual spend.

· The projected reserve on April 1st 2019 is £73,925

· Projected deficit for 2019-2020 is £2,515

· Reserve should be maintained at >£50,000 (12 months routine operating costs).

· Projected reserve on April 1st 2020 £71,410

· The draft budget does not include any innovative new budget items such as commissioning new training courses or marking the International Year of the Salmon.

Committee discussed the proposed budget and whether the membership subscription should be further lowered (by £300 rather than £200 as originally proposed). Committee agreed to reduce the reserve gradually over the coming 3 years, starting with a £200 reduction in membership subscription. Future database infrastructure developments may reduce hosting costs and allow the subscription to be reduced further. The membership subscription is proposed as £1000 for 2019-2020. The membership subscription will be kept under review alongside the FMS subscription mechanism which is due to be reviewed before October 2019. Committee also gave prior approval for the £5000 database development budget to be exceeded up to £10,000 if required. SDr and Marine Scotland were thanked for the continued and significant financial support provided to SFCC. 

ACTION: JH to contact ExeGESIS about Angling Diary outstanding invoice.
ACTION: The financial decision-making protocol previously circulated by AW was agreed and adopted. 
AW also noted that a new stand-alone bank account for SFCC has been opened with Clydesdale Bank and SD is now a signatory and has access to online banking. 

5. SFCC Objectives for 2019-2020

The following activities are due to continue in 2019.
	· Fisheries Management Plan Template

	· SFCC annual training programme

	· Data infrastructure –  review the potential for SFCC members to use FishObs for electro-fishing and smolt data entry

	· Ongoing support for National Electrofishing Programme for Scotland

	· Fish Scale Database scoping

	· Electrofishing Review

	· SFCC Member support – Mapping and database

	· Fish Counter working group

	· Salmon Liaison Group secretariat

	· International Year of the Salmon activities (with FMS)


JG noted that the 5-year vision for SFCC was developed in 2014 and should be revised and updated during 2019. JH highlighted the importance of SFCC continuing to be innovative in its objectives and to continue developing its service to members, particularly through targeted GIS support

Committee also noted the outstanding action to convene a workshop on scale reading standards. 
ACTION: SFCC to revise 5-year vision before the end of 2019.

JH noted that he believed it was important for SFCC to progress discussions on scale reading and electro-fishing in 2019 to promote joint training and common standards throughout the sector. This prompted a discussion on the benefits and challenges in progressing these aims. The group then discussed the review of electrofishing licensing and the general principal of licenses being granted on the basis of demonstrable standards. At present there is not a clear link between electrofishing training and licensing processes in Scotland. SFCC electrofishing training aims to ensure the health and safety of staff, welfare of fish and the use of appropriate electrofishing methods. 
ACTION: AW and SDr to continue this discussion and report back to committee at the March meeting.

6. National Electrofishing Programme

SD confirmed that data entry is complete. Marine Scotland are now carrying out data quality control through liaison with SD and SFCC members. 533 single-run and 257 3-run sites have been added to the SFCC database. The “Survey Notes” field does not export if a character limit is exceeded and this issue has been reported and resolved by the database developer. 
The group also discussed a suggested questionnaire for SFCC members on the National Electrofishing Programme for Scotland. As Marine Scotland are convening a full review meeting in April 2019 the SFCC questionnaire should not pose questions on the project as a whole. As members will not have sight of the project outputs until April 2019 at the earliest, the questionnaire should focus on practical aspects.

7. Manager’s report
SD activities since the October meeting include:

· Biologists meeting planning
· SFCC Budget and cash projection preparation (With Brian & Alan)

· National Electrofishing Programme for Scotland data input

· SFCC Electrofishing training manual updates
· Fisheries Management Plan Template (FMPt)

· Talk on West Greenland salmon sampling to Scottish Freshwater Group 101st meeting

· 2 day ESRI mapping (spatial analysis course) attended.

8. AOB
ACTION: SD to circulate dates for 2019 committee meeting by email.
