
With special thanks to The Facility for Investment Ready Nature in Scotland (FIRNS), which supported this project. FIRNS is delivered by 
NatureScot in collaboration with The Scottish Government and in partnership with the National Lottery Heritage Fund

This presentation has been produced as part of the FIRNS project “Developing a 
Portfolio of River Restoration Investment packages and delivery support measures for 

the source to sea fund”



• To establish a pipeline of river restoration 
and engagement projects that could be 
supported by a River Catchment Restoration 
Fund*

• Visually communicate a prospectus to 
potential fund contributors to show what is 
“on offer” on a high-level basis

*Now called the Scottish Rivers Fund
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Start of summer engagement visits with FMS members 
to dive into Fishery Management Plan actions and 
identify projects for the portfolio

Scoping, survey development & 
piloting engagement approach

Stakeholder engagement concludes; 54 total people engaged covering 
90% of Scotland’s river and fishery districts

FMS members and other river restoration 
project teams complete survey forms to 
contribute projects to portfolio

FMS worked with ESRI UK to draft a first 
iteration of the portfolio in ArcGIS Experience 
Builder

40 projects submitted;
Revisions made to Experience Builder 
‘Portfolio Hub’

Work is ongoing…

Link to Engagement 
Introduction Video

2024

2025

https://www.youtube.com/watch?v=RYvcyulS8z4
https://www.youtube.com/watch?v=RYvcyulS8z4


Restoration project type* # of projects

Improving In-stream Habitat 12

Riparian Tree Planting 9

Community/Raising Awareness 6

Improving Riparian Habitat 5

Barrier Mitigation 3

Land Management 1

Peatland Restoration 1

Invasive Species Control 1

Water Flow Management 1

Portfolio Value £10,541,500

Project pipeline

Ready to go (6 months to a year) Almost (1-2 years)
# of projects

183

*Please note that this is just one way to categorise projects and many that were submitted integrated multiple actions. One 
project has since been removed from the portfolio since it has obtained funding elsewhere.





This tool facilitated the creation of a ‘Scottish Rivers Fund Portfolio Hub.’ The idea is 
that this platform would be used by project developers, fund managers, and fund 
contributors to track progress, apply to the fund, and access resources.

Other benefits:

• The ability to seamlessly source and visualise data collected through ESRI 
Survey123 platform 

• The ability for Fund applicants to submit projects and make edits

• Fund Manager and Fund Contributor views*

• Customisation capabilities for dashboard sections and layout, including building 
map-centric and non-map-centric pages

*Privacy and sign-in capabilities to be implemented



Link to Experience Builder

This page could serve as an introduction to 
the Hub and include Fund marketing materials 
and messaging.

https://experience.arcgis.com/builder/?id=a3a02163a25947579a10728992ad904a&views=page


The number of projects in the portfolio is 39. This view is showing 35 since not every project drew a polygon.  



Link to Survey Form

Link to Survey Form 
Guidance Video

Restoration project developers can submit 
their projects within the Hub platform. This 
survey will be revised in the next project 
phase to be more relevant and inclusive to 
non-FMS members (i.e. making the Fishery 
Management Plan details a conditional 
series of questions)

https://survey123.arcgis.com/share/2699bc8d0ad84603915f52ed970b51e9
https://www.youtube.com/watch?v=JdbDcXowSVU
https://www.youtube.com/watch?v=JdbDcXowSVU




• Positives
• Visually appealing

• Customisable

• Great way to explore the data with all projects together in the database

• Dynamic interface – always open for updates and project additions

• Ideas for Improvement / Questions Raised
• Key: Need to confirm what investors want to see from ‘Investor View.’ How would 

they like projects and benefits to be categorised?

• Look for ways to integrate with the Monitoring Framework so that the Hub can 
communicate point-in-time project outcomes to contributors

• Ensure that if allowing data amendments to survey forms that there is ‘track 
changes’ functionality enabled

• Brainstorm how to integrate this Hub with the Fishery Management Planning process
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